
Def init lon of Management 

• Management is the iQM" of gett~ng things done through peopie 

• Managers· cchie.ve orrgani zaticnal gools by enab~jng others to perform the 

ne:clZSSrory tasks by effectlveiy identifyi·ng the r ,i_ght person far the right 

task 

ii Management is the process of plcmnin.g. organizing, lmding and c,offtroi~in.g 

the ef f 1or,s of the oirganizatio•n members a.nd using al I orgmni zationa~I 

resources to achieve reJoted organimtiona1 goals" 



Const,ruction Management 

' ~ 
□ Construction management addresses how the 

resources available to the manager can be best 

applied. 

□ Four M's of construdion: Manpower, Machines, 
M1aterials, and Money., 

o Construdlon Management have technical and 
qualitati've aspects,. 

□ Const·rudion manager mus·t have Operatiana I, 

Human, and Conceptual1 skills. 
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Objectives 

_. To complete the 1:>roject in specified time ancli with aUocated 

budget. 
,, To Plan and schedule the work and distribute betvveen various 

departments. Deployment o-f personnel rn Different tasks . 
r To ti[hieve H'igh quaJity workmanship. 

, Creating an organisatjon that works as a tearn _ 
, LI.sing the limited avaHable resources and producjng maximum 

output 
, Providing safe and satisfactory working condittons for all 

personnel and \ivorkersL 



lPI~~ ~1~-~~ 

Organiming 



Functions of Constructi1on Management 
1, 

II 

The t·uncticn of cons,tru1ction management are 

1. Planning· and schedu ling 

2. Organizing 

3. Staffing 

4. Directing 
IL 

1 6.~ Co-ord i1nati·ng 
m 



Planni1nc - Planning involves formulation of a numlber 
1of alternat1ive 01f r,ealistic W1ork 1plans for achieving 

s1pecified objectives an1d finally select'i'ng a 1p1lan wh1ich is 
best suited! from the standpoint of availabl1e resourc:es 
and constraints imposed upon the, project~ 

• Plannin1g is the ad1ministrative process whic1h 
translates the policy jnto a met,hod of achiev:ing the 
objectives. 

,. How a project will be carried out? 

• What materi 1als will be used? 

• What equipment and machineries will be utllized? 

• What men and staff will be 1employ,ed? 

'Wlhat to1 do?" ,and 'How to do?1

' 



Schedulin1 - Scheduling is the ·fitti1ng of the1 fin,al work 
plan to a time sea lea It shows the 1duration1 and order of 
various co1nstruction activiti 1esi 

'When to do?' 
• Ti'me1 plan 

• Re1so1u1rces plan 

• Plan for 1contro1 lling project 

• Schedule of design and drawing prepara·tlon 

• Work quantities 

• Progress of work planined 

• Resource allocat·ions 

• Budget costs 



Organisin1g - Organis'ing ls concerned with divi'sion of 
the total construction w 10rk in·to manageabl 1e sectio1ns 
and systematically arrangin.g variou1s operations by 
dele,gating sp1ecific tasks ·to individuals, 

Staffing -Organising in1volve t·he rdivision of the pr,oject 
work into sections 1and staffing is the provisiion of 
p1eo pie to1 fill th1e positions so create di. 

• Staffing functi01ns- Recruiting the right: people, 
Arranging staff training cours1es, Carrying out 1propeir 

staff assessment 



Directing - The directing· function is concerned with 
traini1ng sub-01rdin1ates to C'arry out a,ssign1ed tiasks,, 
supervising their work. a1nd guiding their 1efforts. 

• 'The essence of directing lies in 'the abi lity t 10 

mot,ivat1e people individually and as ,groups to ut'i lize 
their creative efforts in achieving specified 
objecttves. 

Controlling - Controllin,g is necessary for ensurin,g 
effective and efficient working~ 

• It involves a constant review of th1e work plan to 
check on actua l achievements and to discov1er andl 
rectify dev'iati1ons thr 1ough appropriate correctiv1e 
measures. 



ca-ardinati1n1 -Thi,s is a process where th1e framew1ork 
of t·he 0 1rganizatio1n is made to operate smoothly with 
the flow of information, de·cisions1 and results 'in e·very· 
direction. 
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